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2018 Strategic Plan: The BIG VISION

OUR PROMISE i

OF ARIZONA

® Develop innovative, adaptive
learners who will lead
meaningful lives and improve
society in a 4IR economy

" Invest in discovery, research,
and innovation to tackle the
world’s biggest challenges

i\

® | everage Arizona’s unique assets
E and diversity as a competitive
M. advantage and be an integral
member of our local and global
communities




2018 Strategic Plan: PILLARS

Pillars
Pillar| ——— Pillar Il ——— Pillar I Pillar IV —— PillarV —
The Wildcat Grand The Arizona UA Global: Institutional
Journey: Challenges: Advantage: Redefining Excellence:
Driving student Tackling critical Advancing our land International: The Ensuring UA lives its
UA will set the values and

success for a rapidly
changing world

problems at the
Edges of human
endeavor

grant mission to
drive social cultural
and economic
impact

standard for a global
university in the
digital age

innovative culture to
enable an efficient,
high performing
academic and
administrative
enterprise




In small groups, we are
going to discuss some of
the key initiatives that were
identified as potentially
having Campus Master Plan
impacts.

Key initiatives are
highlighted with a red box.

Exercise

INITIATIVES

hways to
Arizona

THE
WILDGAT
JOURNETE

Driving student success for
a rapidly changing world

»

SUB-INITIATIVES

Advanced Analytics for Enrollment

KEY COMPONENTS

EOLICY

EROGRAM | IECHNOLOGY

» Strategically recruit prospective diverse and high-potential

undergraduate students

» Aid without Anchor: reinvent financial aid model to optimize

aggressive. targeted enroliment strategy

Access and Opportunity for Transfer
Students

» Grow partnerships and programming with the Maricopa County
Community College District and Pima Community College
» Create On-boarding and First Year Programming for Transfer

students.
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Paving a Path for Graduata Studants

Overview:
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Envision a new
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The Acceleratol
Student-Center:

& teaching methodologies in all class types and

ing and engagement

ogies with cutting-edge technologies that

POLCY

scale active,

» Renovate existing and create new classrooms that support

evidence-based teaching
seaching .

s .
teaching & learning spaces

* Include tradi

(ex: libraries, i
museurns, etc.)

+ Create a new centrally-located HUB for innovative teaching space

THE UNIVERSITY
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Step 1:

For each new Strategic
Plan pillar, we will assign
someone to read the
overview

ThE
WILRGAT
JOURNEYE

Driving student success for|
a rapidly changing world

Exercise



Exercise

Step 2:

As a group, discuss selected
key initiatives and sub-
initiatives related to the
focus groups present in
each meeting.




Step 3:

Specific topics include the

physical, , program,

,and
implications of each
initiative.

Designated stakeholders will
be tasked with recording
group thoughts for each
topic onto sticky notes and

placing them onto the board.

Exercise
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PHYSICAL / SPACE

Notes on
Strategic Plan
impact




Targeted Outcome:

Additional feedback and
direction on how the
Master Plan can support
key Strategic Plan
initiatives from all Pillars
that can be brought to the
Steering Committee

Exercise
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