2020 Campus Master Plan

A THE UNIVERSITY August Workshop

. OF ARIZONA August 12th, 2019



A A A

University of Arizona 2020 Campus Plan Update




2020 Campus Master Plan Schedule

. workshops w/committees, mtgs, focus groups, etc.

[ | ]
September

PHASES engagement observations analysis vision alignment principles concepts framework scenarios sequencing draft plan LGEINJET) report

[l Vision & strategic Alignment I
Process, scheduling, kick-offs
Strategic Plan Goals Alignment ‘
Visioning, future directions

[l observations, Data & Analysis I | |
Data gathering, map updates
Stakeholder Open Houses ‘ 0 submittal  ABOR 11/20 e

O @

Analysis: space, capacity, systems

[l concepts, Framework & Scenarios 1N 1

Stakeholder meetings as needed
Organizing Principles, Concepts
MP Update Overview Presentation
Framework testing w/scenarios
Hub/Precinct Studies where needed

. Draft Framework Plan + Phasing
Plan, Priorities, Sequencing
Draft Plan Review, Stakeholder Forums
. Documentation & Presentations
Draft Plan/Map, PPT, Exec. Summary
Draft Plan Narrative + Graphics
Final Draft Plan Document for review
Final Draft Plan Documents

6
| ——
)

i1 11




A A A

University of Arizona 2020 Campus Plan Update




July Workshop Recap

Stakeholder Engagement: Master Plan Introduction: SWOT Exercises:
* Operations Committee Meeting e Review Planning Since 2009 * Each Meeting
e Technical Meetings * Master Plan Objectives Exercise

(4 meetings - 18 total groups)



Preliminary Planning Objectives (Steering Committee)

The UA Campus Masterplan should optimize the growth and development of the physical/functional
campus in response to the University’s Strategic Plan priorities — anticipating future trends and priorities
while providing the flexibility to adapt to continuous change.

Objective: Develop specific, action-oriented, cross-cutting physical planning that directly
support the University’s highest-priority Strategic Plan goals.

Density Interdisciplinary Zones Infrastructure
Campus Gateways Partnerships Academic & Research
Planning

Campus Edges Sustainability Composite Plan



Starting Point: Misc. Studies 2009-2019

« Capital Improvement Plan « Campus Growth Opportunities

« Strategic Plan » Hotel-Conference Center

 Transit Plan  ASM South Study Greek Housing Study
* Bicycle & Pedestrian Plan » Psychology Addition Study

* Multiple Gateway Studies « FM Consolidation Study

 Banner UMC Development Plan * AZPM/SBS Building Study

» Grand Challenges Research Building * Arts Master Plan

- Center for Integrative Medicine Study * Intercollegiate Athletics Master Plan

« On-campus Housing Studies (Undergraduate and
Graduate)

C ath . .
6" Retail/Office « Others

 Student Enrollment Projections

» Speedway-Campbell Development



Exercise: SWOT Mapping

@ STRENGTH:

Asset, element, area that is working well

@ WEAKNESS:

Asset, element, or area that is not working well

@ OPPORTUNITY:

Asset, element, or area with potential that is
not fully realized today.

THREAT:

Asset, element, or area that could cause
trouble in the future if not addressed.

aiye

2019 Ex

1.

isting Campus The University of Arizona
‘Campus Plan Update
2%

o m



July Workshop - SWOT Feedback °

Overall Themes:

« Campus Connectivity and
Mobility

O 147
@ 223

* Planning Boundary
» Student Housing
« Campus Gateways

« Space Type and Building
Conditions

@ 382
O

e Athletics & Rec Facilities

« Speedway Blvd— N/S
Divide

e Student Success &

Student Experience

84 1 TOTAL DOTS

« Campus Infrastructure
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Focus Areas

@ Speedway Boulevard
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Speedway Boulevard
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OPERATIONS COMMITTEE

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment

MEETING 3

Student Success, Athletics
& Recreation, Accessibility

MEETING 4

Infrastructure,
Transportation, Space &
Sustainability



Speedway Boulevard

OPERATIONS COMMITTEE

Gateway and ldentity

Identity and
Gateway on
Speedway Blvd
and Campbell Ave

on Speedway Blvd and = — : ' . <
Park Ave -

MEETING 1

Academics/Research

Character/Density along
Speedway Blvd

MEETING 2

Off-campus
community/Campus
Environment

MEETING 3

Student Success, Athletics
& Recreation, Accessibility

Connectivity across
Speedway Blvd

MEETING 4

Infrastructure,
Transportation, Space &
Sustainability




Focus Areas

@ Speedway Boulevard
@ Park Avenue
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Park Avenue

OPERATIONS MEETING 1 MEETING 2 MEETING 3 MEETING 4
COMMITTEE :
Academics/Research Off-campus Student Success, Infrastructure,
community/Campus Athletics & Recreation, Transportation, Space &

Environment Accessibility Sustainability



Park Avenue

Gateway and
Identity on
Speedway
Blvd and
Park Ave

Inconsistent
edge
condition
along Park
Ave

Kaibab Huachuca |
facilities condition

Identity and
Branding of
Gateway on 6
and Park Ave | OFPERATIONS MEETING 1 MEETING 2 MEETING 3 MEETING 4
COMMITTEE Academics/Research Off-campus Student Success, Infrastructure,
community/Campus Athletics & Recreation, Transportation, Space &

Environment Accessibility Sustainability



Focus Areas
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Southern Edge (Along 6" St)
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OPERATIONS
COMMITTEE

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability



Southern Edge (Along 6" St)
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Gateway along 6" St

Land Use and
Density along 6™ St

and Park Ave

——————

Gateway along 6" St
and Campbell Ave

Land Use and
Community Synergies
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Focus Areas
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Speedway Boulevard
Park Avenue
Southern Edge
Sciences
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Sciences

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability

Off-campus
community/Campus
Environment




Sciences

OPERATIONS MEETING 3
COMMITTEE Student Success,
Athletics &
Recreation,
Accessibility
Gateway Improvements
along 6™ St and Park Ave
MEETING 1 MEETING 4
Academics/Research Infrastructure,
Transportation,
Character and Space &
Connectivity Sustainability
Improvements in
the Science Quad

MEETING 2

Off-campus Identity and Character
S community/Campus Improvements along 6™ St

Environment




Focus Areas
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Athletics/Recreation

OPERATIONS
COMMITTEE

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability



Athletics/Recreation

Academics/Research

OPERATIONS
COMMITTEE

Gateway and ldentity on
Speedway Blvd and Campbell Ave

MEETING 1

Facility condition
and deferred
maintenance

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability

Access and

service to the ICA

MEETING 2

Off-campus
community/Campus

Environment

Land Use and
Community
synergies




Focus Areas

Speedway Boulevard

Park Avenue

Southern Edge

Sciences

Athletics & Recreation
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@ Housing & Residence Life



Housing & Residence Life

OPERATIONS
COMMITTEE

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

- Infrastructure,
M Transportation,
Space &

Sustainability

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment




Housing & Residence Life
| ‘ OPERATIONS

——————

COMMITTEE

Housing facilities conditions

MEETING 1

Gateway Improvements to

Housing and Residence Life

Access to Housing

Academics/Research and Residence Life

MEETING 2

Off-campus

community/Campus

Environment

| MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability



Focus Areas

Speedway Boulevard

Park Avenue

Southern Edge

Sciences

Athletics & Recreation
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@ Housing & Residence Life

@ North Central Campus



North Central Campus

OPERATIONS COMMITTEE
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MEETING 4

Infrastructure,
Transportation, Space &
Sustainability




North Central Campus Density and Infill along 15t St

Arts District
Experience
Improvements

Intersection and Pavement
along Highland Ave

OPERATIONS COMMITTEE

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment

Harvill Bldg. use & condition

MEETING 3

Student Success, Athletics
& Recreation, Accessibility

Use & Density

MEETING 4

Infrastructure,
Transportation, Space &
Sustainability




Focus Areas

Speedway Boulevard

Park Avenue

Southern Edge

Sciences

Athletics & Recreation
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@ Housing & Residence Life

@ North Central Campus
Northern Edge



Northern Edge (Along Mabel St)
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g Student Success,
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Gaih] MEETING 1 uﬁﬂ“ MEETING 4
~ [= Academics/Research =1 Infrastructure,
" | Transportation,
4| Space &

Sustainability

7 Off-campus
N "’* community/Campus
& 4 Environment




Northern Edge (Along Mabel St)

OPERATIONS » Al : A J MEETING 3
COMMITTEE ‘*.“““ ____:____J Student Success,

PORD : d _
Athletics &
n L./ Recreation,
by dl| Accessibility

Pavement and
Intersection
improvements

Land Use and Gateway along Helen St
at Park Ave and Mabel St

A J MEETING 1 MEETING 4
1 Academics/Research 1 Infrastructure,
{ Transportation,
Space &
Sustainability

Land Use and

Community Synergies

58 MEETING 2

Off-campus
{1 community/Campus
Environment




Focus Areas

Speedway Boulevard

Park Avenue

South of Campus

Sciences

Athletics & Recreation
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@ Housing & Residence Life

@ North Central Campus
Northern Edge
@ North of Campus



North of Campus

OPERATIONS .l MEETING 3
COMMITTEE - :'*; ‘ Student Success,
‘ | =2 4 Athletics &
R e
=l A ioili
HPLLE 7 , d o ! Pﬁ ccessibility
| MEETING 1 MEETING 4
‘ ". " Academics/Research Infrastructure,
| ' ; e = Transportation,
. ,J{;i"’ Space &
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MEETING 2

Off-campus
community/Campus
Environment




North of Campus

Gateway along L | L2 D Al
Mabel St and Il

Mountain Ave
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Focus Areas
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UA Health Sciences

ﬂnﬁMc ’

OPERATIONS
COMMITTEE

MEETING 1

Academics/Research

MEETING 2

Off-campus
community/Campus
Environment

(g =P, =8
|ﬂ‘l€iEll
J ‘ |

MEETING 3

Student Success,
Athletics &
Recreation,
Accessibility

MEETING 4

Infrastructure,
Transportation,
Space &
Sustainability



UA Health Sciences

OPERATIONS MEETING 3
COMMITTEE Student Success,
Athletics &
Recreation,
Accessibility
Land Use,
Density and Infill
along Helen St
MEETING 1 MEETING 4
Academics/Research Infrastructure,
Transportation,
Space &
Sustainability

MEETING 2
Gateway
Off-campus

community/Campus Improvements at
Environment Helen St and
Campbell Ave
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Composite Strengths

Community Garden

/ HSIB & BIOS5 Buildings
; Campus Research Facilities

:II ‘i: ,:IJ
West Gate — gateway and entry ‘ ek TR
Preserve the existing open spaces and E = ol
enhance functionality

Main Mall

Preserve character of the Main Mall

Old Main

ENR & ENR2 Student Recreation

£, STRENGTHS —

Y22’ Successful places on campus



Composite Weakness

______________________

o
l

T

Mabel-Mountain Intersection

Speedway-Mountain Intersection

West Speedway Gateway B m B et
Need for enhanced entry, identity L ] -

d brandi : :
and branding Use-Density & Infill

Richard A. Harvill Building & Sl Wa® .
2nd St. & Olive Intersection e B O & s | LD

2nd St. and Mountain Intersection

Pavement conditions and
ped/bike safety at crossings

Kaibab-Huachuca

Residence Hall
Facility condition

South of 61" Street

Underutilized parking lots and
vacant parcels

Sciences Quad
Weak Ped/Bike
experience

6t Street Gateway

Need for enhanced entry,
identity and branding

South Stadium Garage

Build additional intensity around
the site

£, WEAKNESS —

Y22’ Places for improvement



\

Composite Opportunities

Speedway Parking Lots

Increase intensity of land use to
accommodate additional and diverse uses

Parking Lots between
Mabel St and Helen St

Land for intense future uses Gateway and

Multifamily/Commercial
uses along Speedway

Arts District Improvements Potential to improve gateway and land use

Sciences Quad

Improvements to
facilities, open space

Pt Relocate the tennis courts and use for
& connectivity

better land use

Gateway and Housing

=8 ‘ﬁ!/ 6t Street Parking Lots
s, N Potential to improve gateway and land use

6" Street Parking Lots and
Commercial Uses

| - 1 ! i— s K
27, OPPORTUNITY — Bl o Recreation Fields & Potential

~-" Places with unrealized potential Housing opportunity along edge



Composite Threats

Helen/Mountain Intersection

East Speedway Gateway

2"d St/Olive Rd Intersection 2nd Street Parking Garage

Older Buildings on Campus —

Deferred maintenance of older structures Arizona Stadium

{,-\\ THREAT — :r",-i: “““““ et

r-.-’ Places that need to be addressed



SWOT Summary Posters

Additional Feedback:

PARK AVENUE NORTH OF CAMPUS SCIENCES

Key Topics Key Topics Key Topics

OPERATIONS COMMITTEE

If you have additional
thoughts or comments
on our summation of
the feedback, or want |
to identify additional b
topics, we will have S0 |
posters up after the
meeting that you can
leave feedback on.

Gateway and Identity on
Speedway Blvd and Park Ave

==
Yol

— - R -

1 i |
: " =

; o ' ¥ Al
edge condltlon along Park Ave

evmar @

THE UNIVERSITY THE UNIVERSITY THE UNIVERSITY
. OF ARIZONA i . OF ARIZONA s . OF ARIZONA
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