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2020 Campus Master Plan Schedule

. workshops w/committees, mtgs, focus groups, etc.

] |
September | _ October | _November | _December | __January | _February | ___March __| __April ]

PHASES engagement observations analysis vision alignment principles concepts framework scenarios sequencing draft plan final plan report

° (1)
B vision & strategic Alignment 1 1

Process, scheduling, kick-offs
Strategic Plan Goals Alignment
Visioning, future directions

®
[l observations, Data & Analysis A

Data gathering, map updates

Stakeholder Open Houses submittal ABOR

Analysis: space, capacity, systems 9 O ‘ . 0
M concepts, Framework & Scenarios 11 N N

Stakeholder meetings as needed
Organizing Principles, Concepts
MP Update Overview Presentation
Framework testing w/scenarios
Hub/Precinct Studies where needed

11 | |
Final Pla
o O
11 N N

l Draft Framework Plan + Phasing
Plan, Priorities, Sequencing
Draft Plan Review, Stakeholder Forums
Documentation & Presentations

Draft Plan/Map, PPT, Exec. Summary
Draft Plan Narrative + Graphics

Final Draft Plan Document for review
Final Draft Plan Documents

1 1 1




Stakeholder Engagement

Comprehensive Workshops
* Leadership

* Faculty
o Staff

Focus Groups
* Topical Discussions

Students Engagement

* Open House

Neighborhood Engagement




Engagement to-date

20 1 3

Engagement Campus-wide Neighborhood Meetings

Meetings Open House . (Open Houses & Report-back)

3  Workshops 4,000+ Dots . 450+ Dots

i (1 Dot=1 comment) i (1 Dot=1 comment)

18 Focus Groups , 210 Participants 10 Neighborhood Associations
(part of 1 or more meetings) i |

A4 Meetings 400 cCookies 40+ Neighbors
(Steering Committee/ 185 web Site Comments |

Operations Committee)

1,083 Total Participants




Physical Campus Feedback

STRENGTHS WEAKNESS
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*  West Gate — gateway and entry * Gateway and Intersections along
e Old Main Speedway Blvd. & 6t St.
*  Research Facilities - ENR2/HSIB * North-South Connectivity
*  Main Mall * Density & Infill along Speedway
* RecCenter Blvd. & 6t St.
*  Community Garden *  Southwest Campus Quad
. Successful places on campus . Places for improvement

OPPORTUNITIES THREATS
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* Underutilized Parking Lots *  Older Buildings on Campus
*  Gateways and Housing * Intersections and Bike/Ped
e Land Use Synergies along 6t St. & pathways
Speedway Blvd. * East Speedway Gateway
*  Open Space Improvements in *  Arizona Stadium — deferred
Southwest Campus maintenance

* Southern Edge Land Uses

~

6
. Places with unrealized potential l\ ) Places that need to be addressed

-




Physical Campus Feedback Summary

Overall Themes:

® 147 |

841 TOTAL DOTS

Campus Connectivity and
Mobility

Campus Edges
Student Housing
Campus Gateways

Space Type and Building
Conditions

Athletics & Rec Facilities
Speedway Blvd— N/S Divide

Student Success & Student
Experience

Campus Infrastructure

Student Success Spaces



Ca m p Uus I nte rconn ectio ns Campus Gateways & Corridors

@ Campus Systems
o Campus Gateways Campus Corridors H

-

* Campus Corridors Campus Gateways ( )

-

e Campus Character & Experience

6.11%

Campus Open House Input

Bicycle Connectivity Pedestrian Safety —
Network Inside Campus

Pedestrian Safety —
Campus Edge

Bl Needs Improvement
] Okay
] Good/Great




Campus Development

Campus Interconnections

"
@ Managing Enroliment, Physical Assets & Programs e

jUSE] .
e Campus infrastructure and evolving trends L'_I, | b,
e Campus-wide programs alignment . - | ‘

JL '

e Keeping up with changing enrollment profiles .I m Lo

. i
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Instructional Space Distribution

Campus Interconnections

@ Instructional Space
* Distribution of instructional space

e Alignment of instructional space to campus movements

* Flexible and adaptable pedagogy needs

Flexible and Adaptable Instruction and Pedagogy



Research Space Distribution

Campus Interconnections

@ Research Space

 Distribution of research space and campus movement
* Evolving research needs and flexible facilities
* Inconsistency of format, quality, and conditions of research

space

Enhanced Research Facilities on Campus



Campus Interconnections

@ Student Success & Resources
* Enhanced student experience

e Ease of access to student success and resources

Student Experience & Success by Distributed Resources

Student Success & Resources Distribution



THANK YOU!
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